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FOcus ACROSS THREE LEVELS

Portfolio — a suite of
programs and projects
managed to optimize
overall enterprise value

Program — a structured
grouping of projects designed
to produce clearly defined
business value

Project — a structured set of
activities concerned with
delivering defined capabilities
based on an agreed schedule
and budget
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Accountability Measurement
Y& Y@

Full Cycle Governance

Portfolio — Development
and management of
strategy based onthe
business performance
goals and objectives of
business process
capabilities.

Program —Management
of businessprocess and
technical capabilities to
create improvedbusiness
performance.

Project— Management
by deliverablesto
create business
processandtechnical
capabilities.
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FOUR SOURCES OF RISK

Risk is structure within two domains;

« The Solution Domain considers
Risk to Delivery.
This is the traditional purview of
project risk management, focusing
on uncertainties and risks that
iImpact schedule, budget and quality
of capabilities delivered.

Solution
Domain

Business
Domain

 The Business Domain considers
Risk to Benefits.
This takes a wider perspective of
creating the right business and
technical capabilities and the
associated risks in realizing the
value of these capabilities in
operational performance.
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THE RESULTS NETWORK

Functional Policies Productivity Cost
Capability & Efficiency Reduction
Interfaces Business Rules Quality Cost
Avoidance The
Applications End 1ol Cost Reventie MI-SSIng
Processes Growth Middle
Local Processes Time
Daig & Procedures P i
Security Exception Brand Image /Stakeholder
Handling Value
Technical & Business Business Financial
Infrastructure Capabilities Performance Benefits
Capabilities Outcomes
How How Process ALY Why N
Technically Supports Performance Financial
Terms Terms
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Initiatives
-
Outcomes &
Capabilities
‘ A
Assumption
Infrastructure Business Business Financial
/ & Technical Capabilities Performance Benefits
Capabilities Outcomes
Contribution How S Why in Why in
) Performance Financial
Technically Supports
Terms Terms
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How it all ties together Clear and shared
understanding of
_—=_outcomes & capabilities

Measurement

Financial
Benefits

Infrastructye Busingss
& Technical CapabiliNes
Capabilities
yin Why in
H°?” Hox(gaess Perfofmance Financial
Technically Supgorts
Tenms Terms

Clear accountabilities N
(commitment) All necessary

business transition
and IT initiatives
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Traceability and Impact Analysis
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Technical & Business Business Financial
Infrastructure Capabilities Performance Benefits
Capabilities Outcomes
How How Process whyn Why '.n
) Performance Financial
Technically Supports
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Terms

Technical & Business Business Financial
Infrastructure Capabilities Performance Benefits
Capabilities Outcomes
How How Process Why in Why '.n
) Performance Financial
Technically Supports

Terms
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STRATEGIC MODEL OF IMPROVEMENT OUTCOMES

Decreased
Inventory
Shrinkage

Increased Decreased
Quality of > Inventory
Planning Levels

% ' Decreased Decreased
A Inventory Cost
Increased Costs
Purchasing Vel
Efficiency Willing

Decreased
Material
Costs

Decreased
Freight
Costs

Increased Decrease
Supplier > Unplanned
Management Orders

Capability
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LOGICAL MODEL OF IMPROVEMENT ACTIVITIES & OUTCOMES

Increased Decreased
Purchasing Inventory
Efficiency Shrinkage
Increased Quality
of Planning
Decreased
Material
Costs
Decreased
Inventory
Levels
Decreased
Freight
Costs
Increased Supplier
Management Capability
Decreased
Unplanned
Orders
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LoGICAL MODEL OF IMPROVEMENT ACTIVITIES & OUTCOMES
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The DNE Tool for Integrated
Business, Process,
Organization, Role and
Technology, and
Knowledge Mapping
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dex-terous adj.

1. Skillful in the use of the hands.

2. Having mental skill or adroitness.
3. Done with dexterity.

Implies physical or mental agility ...
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» Testing Tool

* Pick and
publish

* Process

» Assets
 Artifacts

« Data fields

« Export/Import
Customized
Maps
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Development potential

BAGHDAD METRO
General Consultant of Metraructe
- Pre-Design Report Figure 2
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